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PRESENTEDBY

KOTUNOLADIMEJIMUHAMMAD{KOM}POULTRY

FARMS

INPARTNERSHIPWITHNIGERIAPOULTRAYASSOCIATIONAND

WORLDPOULTRYANIMALSASSOCIATION,KELINFARMS

PRODUCTSWELATEPOULTRY,AFBACIDFARM MACHINERIES

ANDAFRICAPOULTRYANIMALSASSOCIATION

THISBUSINESSPLANWILLSHEADMORELIGHTANDGIVEMOREDETAILSONHOW

KOM FARMSWILLOPERATEANDPRODUCEENOUGHPRODUCTTOTHECOMMUNITY

ANDOTHERNEEDEDAREAS.

KOM FARMSISLOCATEDINNIGERIA,LAGOSSTATE,ETI-OSALOCALGOVERNMENT

LEEKIAJAHEXPRESSWAYAJAHNO4,ADENIYICLOSENEARWATERSIDE.ITWAS

LOCATEDHEREBECAUSE

FIRSTLY:NOPOULTRYPRESENTINTHATAREA BUYERSANDCUSTOMERSINNEED

GOTOFARAREASTOGETTHEIRFARM PRODUCTANDPOULTRYANIMALSWHICH

WILLBEAVAILABLEINKOM FARMS

ALSOITISLOCATEDTHEREFORJOBCREATION.MANYWORKERSWILLBE

EMPLOYEDTOWORKINTHATAREACAUSEITONEOFTHEMOSTPOPULATEDAREA

WHERELARGEOFUNEMPLOYMENYOUTHRESIDE.

LASTLYITISAWATERLANDSOITWILLBEEASYTOEXTRACTWATERFROM THE

GROUNDFORPOULTRYANIMALSWHICHWILLREDUCETHEEXPENSISRATEONTHE

BUSINESSPLAN.

EXECUTIVESUMMARY

TheutilityStudyontheestablishmentofthepoultryfarm isbasedonthesurveymade



byKotunOladimejiMuhammadwhichthebusinessiswhollyownedbyhim.Thename

ofthepoultryfarm willbenameKOM FARMSandwillconcentrateonsalesofeggs,

turkeys,layersandtablemeatbird(boilers).

Wewillsupplybirdsandeggstodifferentquickservicerestaurantinlagos,ogun,

anambra,kano,abuja,sapeleandothersouthernandwesternpartofthecountryalso

wewillsupplyto ourneighboringcountrieslikeCameroon,Bennirepublic,Ghana,

ZimbabweandKenya.Andourvisionistobeoneoftheknownpoultryfarm product

supplierin Nigeria with a mission to raisehealthyand nutritiousbirdsata very

profitableventure.

From theresearchthatwascarriedoutitwasdiscoveredthatthedemandforeggsand

birdmeatisnotfullysatisfiedaroundsomeareasofLagos,thoughtheyarealready

existingpoultryfarmsoperatingaroundbordersofLagosandOgunstateenvironment,

thepoultryfarm willbesitedatETI-OSALocalgovernmentareainlagosstatealsoin

abujaFCT,therearealsodemandinsomepartofoyo,deltaandvariouspartofthe

country.Therewillbesmallerstoresandpoultriesinsomestateslikeogun,anambra,

kano,abuja,sapele,deltaandoyo.Theselegalrequirementsfortheestablishmentof

thisventuresuchaslocalgovernmentrevenue(tax)permonthandsecuritypayment

(vigilante)permonthhavebeeninquiredandwillbecarefullycompliedwith.

Theventurewillhelpinprovidenceemploymenttothelocalsmeetingthedemandof

eggsandmakingthepriceaffordableinfuture,KOM FARMSintendstodevelopinto

otherlivestockfarmingstructuressuchasTurkey,Fish,Duck,GuineafowlandQuail.



STRATEGIESANDIMPLEMENTATIONONSUMMARYOBJECTIVE

 Toincreasenumberofourclientby20%within2yearsofexistence

 Toincreaseouroutputpercentagewithinashortperiodoftime

 Toevaluateourstrategicmarketingbyeverythreemonths

 Tokeepandmaintainhygienicfarmsforhealthyeggsandbirds

 Tobeabletohavepoultriesinotherstatesforeasierdistributions.

TACTICSANDSTRATEGIESIMPACTS

KOM FARMSproductswillbepricedataffordablerate.Whenamarkupisplacedonany

ofourproducts,customerswillbewillingtopaybecauseoftheaffordableprice.

Theventuretobeestablishedisapoultryfarm thatwillconcentrateontheproduction

ofeggsandsalesofbroilers,turkeyandbirdsbecauseofthefundrequiredtheventure

willstartasasmallscalebusinesshavingthepopulationofthepeopleneighboring

communitiesandthreemajorLocalGovernmentAreaofLagos,whichareEti-osa,

Alimosho,Ifako–Ijaiyearetargetmarket.Thefarm sitewillbeapermanentlandand

willneednecessaryequipmentforitsoperationasitisentirelynewfirm tostartfrom

thescratch,willhavetobeacquired.

OPERATIONALPLAN

Thefirm willbeacommercialpoultryfarm;thereforeitwillrequireafulltimelabourand



gearedtowardsproductivityonascaleforthesalesofeggandsalesofbroilerbirds.

Foreggproduction,birdsusuallystartstolayeggsat18-22weeksofageandcontinue

toproduceeggsforTwelvemonths(52weeks)onaveragelayingfewereggasthenew

mountingperiod.Thetypicalproductioncyclelastabout17months(72weeks)and

involvesthreedistrictphasesasfollows:

PHASE1:Pulletsorbroilers:Thisphraselastfrom 0–8weeksduringwhichsmall

chicks(pullets)arekeptseparatelyfrom broilers.

PHASE2(GROWERS):Thisperiodconcernedisbetween8–21weeksofage.Growers

arethefuturelayingbirdsandthewaytheygrowupwilllargelydeterminehowwellthey

do in thelaying house.Thereforemanagementduring thegrowing period isvery

important.

PHASE3(LAYERS):Thelayingperiodistakentohavestartedwhenthebirdsreach5%

eggproductiononadailybasis.Thelayingperiodcontinuesuntilthebirdsaresoldat

theendofalayingperiodofnormallengthorareforcemountedHousingtimestarts

withthebeginningofthelayingperiod.Thenumberofbirdshousedisthenumberof

pulletinthelayinghousewheneggproductionstarts.

MARKETPOTENTIAL

MostmealsinNigeriaarenotcompletewithoutpoultryoutputlikeeggormeat.Nigeria

hasover200milliongrowingpopulationthatdemandformeatoreggonadailybasis.

Withincreasingawarenessonhealthimplicationofredmeat,theyareeverincreasing

demandforwhitemeatandlivestockaresourceofwhitemeat.



MARKETINGSTRATEGY

Aswementionedearlier,residentandfamiliesofthreelocalgovernmentofLagosbeing

our target market awareness willbe made by means of advertisement.The

advertisementwillbemadeonflyers,handbills,TVstations,billboardsandinthefuture

marketingwillbedonetoeateries,restaurantsandcompaniesthatdemandforour

product.OurmajorplansinfutureareeggssuppliedtoRestaurants,majorbakersand

hotelsandsellingofpoultrybirdsduringfestiveperiod.

MARKETING

Marketingactivitiesincludeamongothergradingquality,promotions,packagingand

valueaddingtheseactivitiesareessentialsastheywillleadtolargevolumeofsalesof

productquicklyaspossibleresultingtoincreaseofincome

GRADING

Eggsshouldbegradedbysizeandlabeledaccordingtoitsweight.Duringselectionand

grading,caremustbeappliedtoensurethatweightisuniformedtoavoidrejectionfrom

customersandcompaniesthatwantssupplies.

BUSINESSEVALUATIONOFFARM/FINANCE

Thisevaluationisbasedonbirdsi.e.layersandbroilers

Layersarethosebirdsthatlayeggswhilebroilersdon’tlayegg.Thisevaluationwillbe



basedon5%normallossi.e.attheprocessoftakingcareofthedayoldchicks;itis

possibletolose5%ofthebirdstosickness.Thereforeifwestartwith1000birds,itis

possibleforustolose50birdsattheprocessofrearingthem.Whilebroilersifwestart

with400birdsitispossibleforustoloss20birdstodiseasesattheprocessofrearing

them.

LAYERS

Iflayersarebeenrear,ittakes18weekstostartlayingegg,ifwestartwith1000birds

andweloss5%ofitsowehave950survivinglayersandwithpropermanagementof

feedingandothermaintenanceofthebirditispossibletoget90%eggproductionthat

is855perdayand5985piecesofeggeveryweek.Ifweloss1%oftheeggthatis60

pieceseveryweeksowehave5925piecesp/weeks.197cratesofeggseveryweekand

crateofeggsissoldaccordinglytoitssize.SmallsizeisN600,Medium sizeisN750,

BigsizeisN1000.Assumingweusemedium size,thatisN750whichresulttoN147750

salesofeggeveryweek.

Afterlayingeggsfor52weeks(12months)wedisposethelayeranditwillbesoldatthe

rateofN1500perlayers.Therefore,beforechangingthestockwemighthavemadeN7,

683,000from salesofeggsandN1,425,000from thedisposalofoldlayersmakinga

sum totalofN9,108,000fortheperiodof52weeks(oneyear)

BROILERS

Broilersdonotlayeggsbutgrowstotablesizewhentheyarefrom 8weeksoldupward.

Weareprojectfor400birdsofbroilersandifwehave380survivingbirdssoldatthe



rateofN2500each,makingtotalsalesofN950000fortheperiodofrearingthebroilers.

Makingittotalsalesof(950000x3)N2,850,000forperiodof12months

CAPITALEXPENSES

4plotsofland@ N180,000 N360,000

Block800,000pcs@ N120 N360,000

Cement100bags@ N2500 N175,000

CementCarriage N5,000

Woods N152000

RoofingSheets N126,000

RoofingSlate N25,000

CeilingSlate N15,000

Reggie’s N7,500

Nails N12,000

Net15bundles@ N4000 N60,000

Irondoor N40,000

N1,337,500

SANDS

StoneBig2tipper@ N25,000 N50,000

Sharpsand(Mayans) N20,000

SoftSand N22,000

N92,000



TOOLS

Dayoldfeeders30pcs@ N120 N3,600

DayoldDrinker15pcs@ N200 N3,000

Feeders60pcs@ N550 N33,000

Drinkers12pcs@ N2500 N30,000

Shovel&Headpan N2,000

Thermometer(Digital) N8,000

Scale(Digital) N10,000

Tank1500litres N23,000

Tank500litres N14,000

Nylon7pcs@ N700 N4,900

1.5KVAGeneratorset N100,000

WORKMANSHIP

Carpenter N65,000

Bricklayer N80,000

Miscellaneous N130,000

N507,000

PRODUCTION

1000pullets@ 200 N200,000

400broilers@ 150 N60,000

N260,000

OPERATIONALEXPENSES

BusinessRegistration N20,000



Feeds,Vaccines&upkeeps N1,500,000

Salariesandstationeries N350,000

N1,870,000

SUMMARY

Capitalexpenses N2,196,500

Operationalexpenses N1,870,000

TOTALEXPENSES N4,066,500

TOTALSALESFORPERIODOF12MONTHS

Layers N9,108,000

Broilers N2,850,000

N11,958,000

PROFIT=SALES–EXPENSES

Forlayersduringeggproduction,theexpensesarehalfofsalesofeggwillgoinfor

feedsandotheroperationalexpenses.i.e.N6,162,000divideby2

9,108,000

=N4,554,000

2

Forbroilerthecostofproductiontillthosebirdsreachestablesizebeforedispositionis



betweenN900toN1000.SothereforeletputthebenchmarktoN1000.IfN1000broiler

issoldattherateofN2000

2,280,000–N1,140,000=N1,140,000

Theprofitoflayersfortheperiodof12months=N4,554,000

Theprofitofbroilersfortheperiodof12months=N1,140,000

Totalprofit= N4,554,000forlayers

N1,140,000forbroilers

N5,694,000

CONCLUSION:The projectis technically feasible and commercially viable.Itis

thereforehighlyrecommendedforfunding.Andalsocreatejobforlessprivilege.Itwill

helpineasierdistributionofeggsandpoultryproducttotheirareasofneedwhich

costumerswillliketopatroniseusandmakegooddealwithourcompany.Wewillalso

beascosteffectiveaspossible.Asmentionedpreviously,oneneedstoperiodically

evaluate the contributions ofallresources used in the operation.We look at

possibilitiesforimprovingcostcontrolthroughnewtechnologiesorculturalpractices.

Weidentifykeyleveragepointsthatcangeneratethe"mostbangforthebuck".Wewill

comparewhatotherproducersaredoingwithours.Wespendourmoneywiselygiven

theappropriatemanagementpracticecangeneratemajordividendsthatimpactthe

bottom line.Afterallourpossibilitiestoimprovethebudgethavebeenexhaustedand

long-runearningsstillappearsatisfactory,thenwecontinueourproductioninlarge

scaleforotherstobenefit.
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